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The administrative history of the library is inscribed on the verso of an· imposing, dark green granite wall at the entrance of the new building. It reads as follows:
"Founded in 1836 as the Library of the Surgeon General's Office, United States Army; developed as a national resource under the leadership of John Shaw Billings, Librarian from 1865 to 1895; named Army 3. The NLM reserved the right to determine whether the loan was made in the original or as a photoduplicate (microfilm or photoprint). This determination was based on the photocopying costs, copyright restrictions, rarity and physical condition of the item requested, shipping costs, and any other pertinent factors. · 4. Photoduplicates sent instead of original material were supplied free of charge to requesting libraries. Such photocopy could be retained permanently by the borrowing library.
It was felt that the introduction of an interlibrary loan program in accordance with these new policies would not only be more effective but would also be less expensive to maintain and enlarge. Experience to date has confirmed these assumptions. Accordingly, the basic features of the loan policy of 1957 remain in effect at this time (see appendix).
INTERNAL OPERATIONS
The processing routines of the interlibrary loan operation have been streamlined. The microforms and photostats provided prior to 1957 have been largely replaced by Xerox photoprints. With the move to a new building in April 1962, came the opportunity to introduce a unique photoloan procedure. This operation had to be geared to handle efficiently an average of seven hundred loans per day with midweek peaks as high as one thousand loans per day.
Under the old system books had been carried from the shelves to a centralized group of microfilm cameras. This involved temporary loss of material while it was in the pipeline and required multiple sorting and reshelving operations. Under the new plan roving cameras were designed for use in the stack aisles. Electric feedrails were installed in the aisle ceiling, permitting five mobile cameras to negotiate the aisles like trol- sources in a specific subject." The three essential elements of a national member of the research library system are considered to be «comprehensive acquisition within a conspicuous subject field; publication of the principal current bibliography of that field; and the obligation to backstop local resources in that field." Mr. Clapp considers that the NLM is an outstanding example of such a library.
STATISTICS
A review of the interlibrary loan statistics for fiscal year 1963 provides quantitative confirmation of the magnitude of the NLM backstopping operation. Requests for interlibrary loans totaled one hundred fifty-eight thousand, an increase of 22.5 per cent over the previous year. One hundred thirty-five thousand or 86 per cent of these requests were filled by either photocopy (one hundred twenty-eight thousand) or original materials (sixty-five hundred). In the case of photocopy orders alone this amounted to filling such requests at a rate of over one per minute of every working day throughout the year. Through this mechanism, some two thousand libraries around the world received approximately two million three hundred thousand pages of photocopy. One in eight of these photoloans was sent to a foreign library to whom the NLM represents a primary international resource.
A NATIONAL PROBLEM In spite of this impressive evidence of the sharing efforts of NLM, there must be equally strong efforts to develop programs of local self-sufficiency. Recognition that the NLM collections, consisting mainly of single original copies, cannot meet the multiple needs of reader service, interlibrary loan, and resource development on a national and international basis is becoming painfully apparent. In a recent editorial 4 borrowing any journal directly from the National Library of Medicine instead of seeking it first within their own areas. . . . Let us use the services of our NLM correctly and in perspective, so as to assure everyone better service in obtaining unique material or receiving reference aid that cannot be supplied locally."
MUSIC MANUSCRIPT
Planning for appropriate measures of regional and local self-sufficiency is the next task to which the National Library of Medicine and the medical library profession must address themselves. Provision of medical library service adequate to meet the needs of burgeoning medical investigation-and adequate to the requirements of related disciplines which come through nonmedical libraries-requires the reinforcement of the national network of library services through which local resources are supplemented by regional libraries. To such a network, the National Library of Medicine can truly, to use Mr. Clapp's term, act as a «national backstop."
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